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PMP [Project Management Professional] (STC1E11)

Course Overview:

PMI’s Project Management Professional (PMP) ® credential is the most important industry-recognized
certification for project managers. Globally recognized and demanded, the PMP® demonstrates that you have the
experience, education and competency to successfully lead and direct projects.

This recognition is seen through increased marketability to employers and higher salary; according to the PMI
Project Management Salary Survey–Seventh Edition, certification positively impacts project manager salaries.

Course Objectives:

 Project Management Framework.
 Project Management Processes
 Project Management Knowledge Areas
 Project Time Management
 Project Cost Management
 Project Quality Management

 Project Human Resources Management
 Project Communications Management
 Project Risk Management
 Project Procurement management
 Project Integration Management
 Ethical and Code of Conduct

Prerequisites: None

Length: 5 Days


